
XMODS®  Custom RC  
4-Wheel Drive Upgrade  60-8573

Thank you for purchasing your 4-Wheel Drive Upgrade 
kit from RadioShack. This kit lets you upgrade your 
XMODS® Truck RC from standard two-wheel drive to 
four-wheel drive for improved traction and cornering. 
To complete this upgrade, you will need a small 
Phillips-head screwdriver. 

Before installing this kit, complete the following steps:

• Turn off your vehicle and controller.
• Detach the car body.
• Remove the antenna.
• Remove the batteries.

Rear Section 4-Wheel Drive Installation
Start with the Rear Section due to the configuration of the chassis.

1  
Remove the two 
motor contact 
screws and 
disconnect both 
motor-contacts. 
Remove the motor 
contact wires from 
the lead hook.

2  
Remove the two bottom screws 
from the rear drive unit holder. 

3  
Remove the two top screws 
from the rear drive unit holder.

4  
Remove the rear drive unit 
holder and separate the rear 
drive unit from the chassis.

5  
Remove the three screws 
from the extension 
unit and separate the 
extension unit from the 
rear drive unit.

6  
Based on your vehicle type, insert the following center 
shaft through the extension unit:

• F-150 – Longest (LL)
• Hummer - Medium (L)

Note: The smallest size shaft (M) is for future truck 
models.

7  
Slide one 6mm bearing with the large 
center hole onto the shaft inside the 
extension unit. 

Note: This upgrade kit contains two types of 6mm 
bearings. Use the 6mm bearings with the large center 
hole.

8  
Slide one center gear onto the 
center shaft. Slowly rotate the 
gear to fit on the flat side of the 
center shaft.

9  
Attach the extension unit 
to the rear drive unit and 
tighten the three screws.

NOTE: The center gear 
must lock firmly with the 
gears inside the rear drive 
unit. When you turn both 
rear drive unit wheels in the 
same direction, the center 
shaft should turn.

TIP: Keep the rear drive unit positioned with the 
center shaft pointing upward throughout the 
remaining upgrade procedure. If the center shaft 
slides out of the rear drive unit, you must carefully re-
insert it, so that it fits all the way in the center gear.

10  
Rotate the rear drive unit 90 
degrees from the chassis, 
insert the center shaft into 
the chassis, and rotate 
the tab back into the slot 
opposite the rear drive unit 
holder. 

11  
Attach the rear drive unit 
holder by tightening the two top and two bottom 
screws on the chassis.
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Front Section 4-Wheel Drive Installation
Keep the rear drive unit positioned with the center shaft pointing upward throughout the remaining 
upgrade procedure. If the center shaft slides out of the rear drive unit, you must carefully re-insert it, 
so that it fits all the way in the center gear.
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1  
Remove the two screws from 
the tie rod holder to remove the 
tie rod holder.

2  
Remove the two screws from 
the tie rod to remove tie rod.

3  
Remove one screw from the 
mud guard to remove the mud 
guard.

NOTE: For F-150 starter kits, you must remove the 
two screws and detach the front attachment to access 
to the screw that holds the mud guard.

4  
Remove the three screws from 
the front gear case and detach 
the front gear case cover.

NOTE: The top end of the 
center shaft is visible in the 
chassis. Keep the entire chassis 
positioned with the center shaft 
pointing upward throughout the 
remaining upgrade procedure. 

5  
Slide the remaining 6mm bearing 
with the large center hole onto 
the shaft inside the chassis. 

6  
Slide the remaining center gear 
onto the center shaft. Slowly 
rotate the gear to fit on the flat 
side of the center shaft.

7  
Attach one 6mm 
bearing with the small 
center hole on each 
end of the second 
gear unit.

8  
Attach one 
10mm bearing on 
each end of the 
differential gear 
unit.

9  
Insert the 2nd gear unit into the gear case. It should 
fit firmly against the center gear in the chassis.

10  
Insert the differential gear into the gear case. It should 
fit firmly against the 2nd gear unit.

11  
Insert the rounded ends 
into the front tires. Insert 
the flat ends of the front 
drive shafts into the 
differential gear, as shown. 

12  
Place the chassis in 
a horizontal position, 
but do not let the 
center shaft slide out 
of the rear drive unit. 
Attach the front drive 
unit to the chassis to cover the gears, and tighten the 
three screws.

NOTE: To test the upgrade, turn both rear wheels in 
the same direction. When successful, the front wheels 
will also turn. 

13  
Replace the tie rod and tighten the 
two screws.

14  
Place the tie rod holder over the tie 
rod and tighten the two screws

15  
Re-attach the mud guard and tighten the screw.

NOTE: For F-150 starter kits, you must re-attach the 
front attachment.

16  
Re-attach the motor contact wires through the lead 
hooks and tighten the screws. 

17  
Re-attach the vehicle antenna 
and body. 
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